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Award Criteria: Federal staff and selected field readers evaluate new
proposals onthe basis of the selection criteria; plan of operation;
quality of key personnel; budget and cost effectiveness; evaluation plan;
adequacy of resources; need for a special services project; likelihood
of success; institutional commitment.

Duration and Phasing of Assistance: This program has no statutory formuTa
or matchingrequirements.Three-year continuation awards are made to
successful applicants.

Obligation and Grant Recipients: Financial and performance reports must
be submittedon an annual basis 1n accordance with Education Department
General Administrative Regulations (EOGAR).

II-    RESPONSE TO GEPA 4].7(a.)

A.    Goals and Objectives

During FY 1983, the Department's principal objectives with respect to this
program were as follows:

o To Issue noncompetlng continuation grant awards to 640 Special Services
projects during the first quarter of fiscal year 1983.

o To establish and administer a variety of cost-effective grant monitoring
procedures (e.g., site-visits, telephone monitoring, annual perfomance
reports, audit reports, and Individual evaluation plans) which will
allow ED to assess both Individual project performance over time 1n
order to consider requests for grant renewals, and overall program
accomplishments.

o To develop and approve a new performance reporting form for the Special
Services Program.

o To review existing Special Services for Dlsadvantaged Students Program
regulations and policies to determine 1f changes should be recommended
and Implemented.

B.     Progress and Accomplishments

o 639 noncompetlng continuation grant awards were Issued during the
first quarter of fiscal year 1983.

o Given the shortage of resources available to monitor over 600 grants,
a variety of cost-effective grant monitoring procedures were Implemented,
These Included extensive telephone monitoring, reviews of annual per-
formance reports and other data, and on-s1te cross-program monitoring.for
